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Kaleidoscope Charter High School
4/6/20 Board Meeting Agenda
Location: Via Webex +1-866-432-9903 Call-in toll-free number (US/Canada)
Meeting access code - 305 770 076
Meeting password KCHS123 = 5247123 from phone

Welcome
Upon Quorum: Present:
Open meeting:
Public Comments (3 min. per person):
Approval of Agenda (Board):
Consent Agenda — All matters listed under Consent Agenda are considered routine in
nature and will be approved in one blanket motion.
For approval:
e Approve minutes of last meeting 3/2/2020

Head of School’s Report (Operations) (Interim ED: Janet):

O
Board Chair Report: (Janet)

o Revised Policies for approval per RTO document request (Janet/Teresa)

i Educational Philosophy

ii.. School Calendar
iii. School Bell Schedule

iv. Sample Student Schedules
V. School Testing Calendar for 2020-21

Vi. Testing Coordinator Job Description/Duties

vii.  Board Residency Requirement (page 6)
viii.  Student Enrollment - 10/20 Day Rule

iX. Employee Benefit Plans (in Employee Handbook)

X. Employee Grievance Policy

Xi. Background and Criminal Records Check Policy

Xii. Conflict of Interest Policy - Bylaw Revision

Xiii. Structure of School Calendar Policy

Xiv. Structure/Length of School Day Policy



https://docs.google.com/document/d/1hcbh4XVQSTSIG8nXJ5eL67EGMQm8bMecOpC5NTLlkkY/edit#heading=h.rrcpzi3813xn
https://docs.google.com/document/d/1C1dOiOezfNOTWnj2I_hZ3Yvy_eE-QCvODuOdZ55wbvg/edit
https://docs.google.com/document/d/1OJgQxew3RyHhbrnu0qKzyrxpgEoz7R-lJUeB0D089os/edit
https://docs.google.com/document/d/1HYMzHlZhZqxzBZV2NcCS-DR3oTGHdb7iRt232pD-bus/edit
https://docs.google.com/document/d/17Qv_GQ1misciDmzTFx51G-31QRfgdW99CYHG0Ul1lDk/edit
https://docs.google.com/document/d/1iDCKNMhFcY_PRIYT9RVuBavefEa0rHSNZqxY0WxjyQw/edit#heading=h.vl2fthhfbkf6
https://docs.google.com/document/d/18Sb4hQeRFY6yWBjIr1m2cB3efqImS0Kw74ose53Ckyo/edit
https://docs.google.com/document/d/1_ga8Fejyz3t_61rrtiJEsjaT66hKATEP8g2PsEdlaOU/edit
https://docs.google.com/document/d/1PdfKZ5yVdlg5NNLko0xHohV1oeOQ8KnVDiqcL9H0y2Y/edit#heading=h.sz52zv7gbrq
https://docs.google.com/document/d/1jSUsiIRKDsLwH9cio4D_UHYt6IdAQrS5OvDQjGeenMI/edit
https://docs.google.com/document/d/1dv7FyKavBp7P-azkZb5OevF4O5tULaIqvrlVUWAjOvc/edit
https://docs.google.com/document/d/1HbhvxYD4LU-Ow-QMgdcfPniRarOz6HjovFs_l4ye1IA/edit
https://docs.google.com/document/d/1h3rNffCcDfSWsamLpNlYiBHsMD4c2TPxg-W0EXFB6uk/edit
https://docs.google.com/document/d/1QAkJb_4mpNY2bpwAJ9gv_OGM1k_9iF0CU9Y7TpFpdx8/edit

XV. Admissions Policy

xvi.  Lottery Policy (existing) - Prepare for Lottery drawing 4/18/20

xvii.  Lottery Policy (weighted - under review by OCS)

XViii. Records Retention Policy & Confidentiality

XiX. Board Relationship with Organizations formed for the School Policy

XX. Grievance Policy for Families

xxi.  Third Party Contracts Policy

XXii. Access to Funding/ Federal Funds/Petty Cash Policy

xxiii.  Audit Policy
XXiV. Purchasing Policy

XXV. Employment Contract Template (1)

xxvi.  Employment Contract Template (2)

XXVii. Employee Agreements/ Contracts

XXViii. Head of School - Ends Policies

XXiX. Revised Employee Handbook

9. Board Committee Reports:
Building/Facilities (Acting Chair: Margaret)
i. Leasing updates DC/BOCC (Margaret);
o Marketing (Chair: Leslie Saunders) -

i.  Updates to Marketing and Event Planning file

1. Info session dates - Plan - Virtual Webinar
i.  Marketing: (Leslie)
1. Drip Marketing - Plan for STP - Response to parent and media
inquiries
2. Letter to the facility’s neighboring businesses & organizations
iii.  Marketing/ Messaging updates (Leslie) - Updates
1. Strategic Marketing Plan

2. Parent Survey - (perhaps include on the next lottery
announcement a request for applying parents to complete
parent survey, a request for parents to apply to volunteer and
be on the Board)

Prezi presentation - Plan for revision

4. Website video progress (Margaret & Leslie) - Planning


https://docs.google.com/document/d/1tCX_9Hj5ijv7xtjF3uMGKI8k_EFKCDPNsnKWgvzh8Xg/edit
https://docs.google.com/document/d/13pyjpP0yhBJmtnqBsOevlb46ZPSpm1uvqMlFQuAuCw8/edit
https://docs.google.com/document/d/131bI4gL_xKqLBUIffjyQOsV3-xfJDRijIYtcTQysva0/edit
https://docs.google.com/document/d/1VaJ6xUnsOh8qPSvRGnA34qfiGd_T3IdhJ9b8qi30Ixg/edit
https://docs.google.com/document/d/1rWDXczVipK5nPq51ubN8hZ4IuRdgdevrG1dEJ5swwEg/edit
https://docs.google.com/document/d/1IR9ReQDqiArI6p7eEiycf3dju_0RgPZ8iLEcZaz-g5o/edit
https://docs.google.com/document/d/1TkCVgCRbM9OrHeZW6927fz9kyGf0eD-zoBOYp_7ccSE/edit
https://docs.google.com/document/d/1j2eO50e4JLzUccpoegXQzCbYXw8B5i9Km-9S5p9bcSU/edit#
https://docs.google.com/document/d/1rsLl00aE2O8ZfHHAuo3alup_SSVsg73i9nZLMRQS4ZU/edit
https://docs.google.com/document/d/1Ij65TJyq2S0i63HkQCGbiZkYYfQV0aVYT8MoOwr_QMM/edit
https://docs.google.com/document/d/1kvLmjMoBlbEyxiU89lMhxme88jqhsGjdHaPnqGbMMCI/edit
https://docs.google.com/document/d/1H3wgkcmI16BFkXhf-3Y4auVVVW8WP9KPATGNX34_7Fo/edit
https://docs.google.com/document/d/19hFRzqo0IrIXvEdV890XftCjaeSwLBa_WaMXDrcJj9Y/edit
https://docs.google.com/forms/d/1HgC_YM_2zkahQj3bgdlZ9A9bJTFe1XRYFTDGN0yFU3Y/edit
https://docs.google.com/document/d/1WsGx04VvdjGHzHHn4b2WkCW-nyr-4zJZMb9t9_V4afM/edit#
https://docs.google.com/spreadsheets/d/1L8MHFD78HSD7nlCuqNADJce8ELpR88JbBSB5yFMtnMU/edit?usp=sharing
https://docs.google.com/presentation/d/1yEPZBAb5PMv6Ry_EKj5txXskCTpuLAzh/edit#slide=id.p5
https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsW0yxEjajBLZtrQAAAAAAAAAAAAO__bf6aSRUMVFLUzlCMVQ0OUFLWVdHMFdZNDI4QzFPNC4u

o Fundraising — (Chair: Leslie Saunders)
i.  Investor progress - Teresa communications with investor
ii.  Fundraising events
o Government & Community Engagement (Chair: Margaret Broadwell)
i. MB - Vendor Blender Event - April 5th Janet will assist/represent
(Cancelled?) - KCHS at Margaret’s table.
o Governance & HR (Chair: Teresa Outlaw)
i. Governance: (Teresa)
1. Lottery - Plan for April 18th draw - Including telecasting via
Google Hangouts (Teresa)
2. Registration paperwork (Janet)

3. Review the “Why” written statement Lara V.

ii HR:
1. HoS Hiring Committee update: (Margaret and Leslie) -
3rd member?
2. Hiring school staff (Teresa)
iii.  Finance

1. Updates on a 5-year projected budget (Teresa) - View and

approve - Updated budget relevant to renting DC

2. Current financial position (Cash on hand, Assets & Liabilities)
(Janet) -
o Board of Directors insurance waived for 30-days during
business closings due to COVID19.

10. Old Business

11. New Business
12. Adjournment

Next Meeting: Monday, May 4, 2020 - 6 pm - via WebEXx

*hkkkkkkkkkhkkkhkkhkhkhhkhhkhhkhrkdhx

Mission Statement

Our mission is to provide a student-centered learning environment, empowering students to become independent learners, as
well as, creative and critical thinkers, using an innovative approach to prepare students for higher education and beyond.

Conflict of Interest Policy

A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
(a) An ownership or investment interest in any entity with which the Corporation has a transaction or arrangement,
(b) A compensation arrangement with the Corporation or with any entity or individual with which the Corporation has
a transaction or arrangement, or
( c) A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with
which the Corporation is negotiating a transaction or arrangement. Compensation includes direct and indirect

remuneration as well as gifts or favors that are not insubstantial.


https://docs.google.com/spreadsheets/d/1LxPYiFdU48C_DGS_CBYRstSZAqPOtkUbWvkVDn2cmRM/edit?usp=sharing

